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Course Name

Al for Managers

Course Name as on
Certificate

Al for Managers

Certificate Type

Certificate of Completion

Certificate Issued by

IITM Pravartak and eduXLL

Course Objectives

This course is designed to provide business leaders with a comprehensive
understanding of artificial intelligence and its strategic applications. By the end of
this course, participants will be equipped with the knowledge and skills to
effectively integrate Al into their organizations, enhancing decision-making and
operational efficiency. The objectives of this course are structured to ensure a solid
grasp of Al fundamentals, practical applications, and ethical considerations. The
specific objectives of the course are as follows:

1. To explain the Evolution, Fundamentals and Economics of Artificial Intelligence
2. To understand the Business Impact of Al, to explain the role of Al systems as
agents

3. To use appropriate Machine Learning techniques and Predictive Analytics for
business decision making

4. To be cognizant of Generative Al tools for efficiency and effectiveness

5. To understand the nuances of Al project management and their ethical
considerations

Proposed Batch Size &
Number of Cohorts a year

30 & 2 Cohorts a year

Cohorts / Batch Start Date

January 2026

Program Fees (including or
excluding GST)

INR 60,000 + 18% GST

Eligibility

Applicants should hold a bachelor's degree/diploma from a recognized university.

Pre Requisites

None

Target Segment

Working professionals in various industries, including but not limited to Business
Development, Marketing, Operations, Finance, HR, and Sales.
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Course Content

Understanding Al: Beyond the Hype

What is Al? (Defining Al, Machine Learning, Deep Learning, and
Generative Al in a business context)

Historical evolution of Al and its current state

Key Al terminology for managers (algorithms, models, data, training,
bias, ethics)

Business Impact of Al

Al strategy and Vision

Foundations of Al

Al systems as Agents
Searches and their role in Al
Understanding Uninformed, Heuristic and Adversarial Search

Data Fundamentals for Al-Driven Decisions

Understanding different types of data (structured, unstructured,
real-time)

Importance of data quality, privacy, ethics and governance

Basic Data Analysis and Visualization (Hands-on with Excel & simple
dashboards using Power Bl or Tableau)

Introduction to SPSS for Business Insights

Introduction to Machine Learning

Core Concepts of Machine Learning - Supervised vs. Unsupervised
Learning

Regression (predicting continuous values, e.g., sales forecasting),
Classification (categorizing data, e.g., customer churn prediction)
and Clustering (identifying natural groupings, e.g., customer
segmentation) using easy to use (No code/ Low Code) tools such as
SPSS (Note: Focus on interpreting SPSS outputs rather than complex
statistical modeling)

Foundations of Deep Learning

Introduction to Neural Networks
Understanding Deep Learning

Applications

Generative Al and Al Agents: the Future of Work

Understanding Generative Al

How Generative Al works (Large Language Models - LLMs, Diffusion
Models)

Prompt Engineering for Managers

Practical Hands-on sessions: Extensive use of ChatGPT, Google
Gemini, or Claude for various business tasks.

Al Agents and Automation - Examples of Al agents in business
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(customer service chatbots, data analysis agents, scheduling
assistants)

e Creating Simple Al Agents (No-Code Platforms). Introduction to
platforms like MindStudio or Zapier Agents

e Understanding the concept of "human-in-the-loop" for Al agent
supervisions.

7 Managing Al Projects and Ethics of Al

Leading Al Initiatives in your organization

Building and managing Al projects

e Overcoming common challenges in Al implementation
Ethical Al and Responsible Al Practices

8: Capstone Project
e |dentify a real Al opportunity in your domain
e Create an Al Plan.
e Use SPSS / GPTs tools to build a prototype
e Present business case, ROl estimation, and deployment path

Pedagogy

Lectures/ Case Studies/ Hands-on lab

Assessment

Quizzes, Assignments and Group Project

Programme Faculty

Dr. Vandana Srivastava

Duration

60 Hours; 6 months

Class schedule

3 hours on weekends

Programme
Highlights/USPs

On successful completion of the programme, you will:
1. Gain a clear understanding of Artificial Intelligence concepts relevant for

managers.

2. Learn how to integrate Al into decision-making and problem-solving
processes.

3. Acquire practical skills to evaluate Al-driven solutions in business
scenarios.

4. Enhance your ability to lead teams and projects involving Al adoption.
5. Earn arecognized certification that strengthens your professional profile.
Other Highlights:
e Designed specifically for managers and working professionals.
e No coding or technical background required.
e Delivered by experienced faculty and industry experts.
e Blends conceptual learning with practical business applications.
e Certification jointly recognized by leading academic and industry
partners.
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